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Security In*" 1 


If 

Deputy Director ( Aissinistratton) 

Chief, Procarenant and Supply Office 

Reorganisation of the Reel Estate & Construction Division 


1* fBGBLOli to reorganise the Seal Estate & Construction Division and 

to integrate its functions into the Office of Procurement 6t Supply 
eo as to facilitate the handling of the present and prospective 
workload. 

2. PACTS BEARBK* OK THE PHCBLSKi 

a. She Real Estate & Construction Division was transferred frost 
the Office of General Services to the Office of Procureme nt 

& Supply effective 20 ingust 1952 hy Notice 25X1 A 

b. The fun ct i on of the Real Estate & Construction Division is 
to provide for all real estate and construction needs of the 
Agency with the exception of certain apace and Maintenance 
functions of the Office of General Services at Headquarters* 

e* Direction given the Beal Estate & Construction Division ly 
the Office of Proour ament & Supply will be primarily with 
respect to ad a tnla trative and policy natters* The Division 
will have ffcll responsibility for the technical aspects of 
the real estate and construction program 

d* the Division has both staff and operating functions to perform. 

She existing pol i cy of having in aost Instances the actual pre- 
paration of plans and specifications, ate., accomplished through 
the futilities of other agencies or architectural engineering 
contracts, will be continued* In aost oases this arrangement 
has proven satisfactory. The Division will be required to ad- 
■daiater and supervise construction contracts, secure space, 
and to furnish staff and teohniaal direction to the securing 
of space and supervision of construction by field off less of 
fill* 

*• 3w*tia» ago it was realised that the number of eadLetixig pro- 
leets was su ff i cie n t ly great to require an expansion in the 
staff of the Division. Accordingly, under date of 1 August 
1952 a revised T/0 was prepared but no motion ms taken due to 
the prospective transfer of the Division. 
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3. SZSCOSSKBt 


«• 


J&KIkSISS*. Preawttfe soneubat inforael organization, 
**••» ** * group rather than « seetlonaliaed division, is 

uerkloaS is mil slid all ooBibor s 
®* »• staff are easily kept advisad as to welt others 
f*}***j£; However, with the i n cr eas ed workload discussed 
M&oir this is no longer possibl e, larger projects require 
eesifmaent of Arohlteots or Engineers as Project ttoager a 
*■ io tw» necessitates reporting and inspection to 
!”*}*• a sore fonael and systematic type of supervision. 

~ t£* rmH- eststs acqu isi ti o n field it is now necessary 
te d irect the efforts of individual Realty Officers to 
^esifl e srtes ? BtiliUes engineering prohlesss and the 
52* nr ties construction, operation, and maintenance 
**• ©X sumcleat importance to warrant recogni ti on in the 
organizational structure* 


(I) 



m 


the only setter easing under *- hia hm <Mfng is 
I ©f real estate holdings of CIA. the Division 
.. *■* » eospilete register of real property and is 
pmany working on a report form to he seed far this 
imwa* It is estimated that the present register is 
** 4P8 adulate. the bulk of the regaining Co£ eon. 

for **® a pwqwrtiw the records of which ere 
inoow p le te. the completion of the record prograa re» 
the issuance of form! reporting instructions 
providing reporting foras sod procedures «ppiww. 
wth to easting real estate holdings end to future 

Ai tfP l aftlrwm _ 

WwMPl 

there has been a gradual 
- iti * ojr »» k «8»i«ned to this Division. 

~ J* ». - ** aMp q« aaMMt projeets currently under 

W kjasreto (Annex D) a list of rseent 

remnnpTl iwsmhs of the Division sad s copy of the report for 
tha period froa 15 August to 28 August 1552. In order to 

„ the increased workload it baa been necessary in resent 

wesma to have detailed to us tnm SSA arehitaets, engineer s 
aad^p goJ«<A a»aa&yrs» the Division p l an s to astablish re- 
por t ing ys taea to anable it to keep abreast of real estate 
•*» construction f unction s in the field and tMa tdjq re- 

ss carya?; =* .sr* - *• -*>- 
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4* C 0$C LIBI OKS « 


** C ° a ! toa f Uo ? ^vision should be organised 

. ”?*!*■ a Construction En gineering mmaeh., an 

Acquisition Branch, and a ntUitiesS^eScg S yatvik | 

t* Mditdowsl posi tions should be provided to enable the division 
t® carry the eorfOead Assigned to it. ia«aion 

S» > 24^ion B to S fti^l«^ r ^ 8aUr f a *• <i ® v ® io P* d to enable 

af^^STelLS^f ££££<***** “ d t#ofaaic<a Motion 

rSorS. construction progra* end to aalatain 

5. S«CC»*SK/AnOSS; 

** ^5*? * r * CoafflBaie ‘ i organisation of the heel Estate 

Md Construction Division. IM,M 

^ ?* * oi * Construction jBa glaaarlng 

SlifS^L 41r ? cUoa !or dBei 8» and construction 
activities throughout <rr«, 

(2) ss trtilt ab tt e nt of an Acquisition Branch i* proposed 

to Provide for the acquiSuon of reel prop^T*^ 


(3) 


a«Wing Branch is 
staff and technical 
streotion for^ utilities engineering natters throu ghout 

vfdL *•*»*•* that vfeiie the present yopro- 

P?* l **°B* coessarehle to theeete the ^ 
jgfjjjm ^ Acquisition Branches, it co 
« ^syrahle to those proposed for the iMlitis 

^^±ii it ^ 8 tawM& represents an 

5gu S S . Arturs SSSJTto 
iggyq* ?. «e ^^.uon^rgr ** 

*» «* •>*«•»•»» 

ot-n ^we&ire the proposed 

^in^T ^.1 ncerlgg Branch will have continuing oners- 

S ^." 1 «*wk* ftBctiortrJXJr 

S2 J2S o»4«» 

.■■ P "*? aa ** is recosBeaded that a separate utilities 

y gi Pee ring branch he established rathertfcum »-*•««»» +L 
tartly In ttm C<m.tru.U=r^nISS 
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the wai will re^iln * asehaalfwl engineer, m aloctrical 
englner, and a sanitary engineer. U» aeobanlaal engineer 
«H1 wm as Ch ief of the Branch and with a clerk-stem- 
graphar a total of | positions Is accounted for. 25X1A 

*. Anne* G is the reoaamended Statement of functions of the Division. 
Ilm attuned as pert of Annex C are statements of fanetlons of 
the tra nches . 



JANES A. GARRISON 
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